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Hale Enterprise

Real Estate Development Property Management Private Equity Fund (Limited Partnership)

Founded in 2005 Foundedin 2018 First Purchase in 2009 Founded in 2015
Started a3 "'not your ordinary handyman . -
Manages 175 Unit: 12 Propesties; 60 Units - = O Jon E Suds 2
et N1 - B . . Sustainable Quality Housing for Al D

Irvolved in over 30 property renovations Outssde invested Capltat Initial investment 545,000 Vermonters Starting to offer Busmess Consulting
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Who are our people?

We are an innovative team of
Entrepreneurs determined to find a

solution to the economic difficulties

that Vermont faces



Qur Team
Zak Sharon
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THE VERMONT

Project

A VISION FOR
VERMONT’S
ECONOMY

Click here to read the vision
for Vermont's future.

INVEST

in Vermont’s
Future

DONATE TODAY

About Donate Workforce Solutions Forums Contact Us

THE GAP

— GROWTH TARGETS =

10,000

5,000
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VT Housing Units by Age Median Home Prices Housing Stock by Type Housing Costs

Vermont's Housing Units by Age and County
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Grand Isle
Franklin Lamoille

Caledonia
Chittenden

Addison
Bennington

ource: 2015 ACS 5-Year Estimates, Table B25034

Il Built 2000 to
present
I Suilt 1980 -
1999
Built
1960-1579
I Guilt
1940-1959

I Suilt 1939 or
earlier

Rutland Windham

Washington windsor

Orleans

Housing starts were 1,998 in 2015, up from 1,546 in 2014. Most residential building activity occurs in the Burlington area or communities with substantial

seasonal and resort markets. The result is that much of Vermont has a housing stock that is aging (although not necessarily historic) with little replacement or

additional housing created since the 1980s and 1990s.




Homes

VT Housing Units by Age Median Home Prices Housing Stock by Type Housing Costs

Housing Stock by Type - Single Family, Multi Unit, Mobile Homes.

@ single family home

@ Single family home, attached
Two-unit home

@ 3-4 units

@ 5-9 units

@ 10-19 units

@ 20+ units

@ Mobile home, boat, RV, van, etc.

ource: 2015 American Community Survey 5 year Estimates

Detached single family homes comprise 66.5% of Vermont housing units - much higher than the national average (61.5%). While housing production is slow
and continues to favor single family homes in Vermont, in the past two years there has been a substantial uptick in multi-family unit creation, particularly in
and around Chittenden County. Rental vacancy rates have been trending around 4% statewide, and around 1% in the Burlington area. Demographic trends
towards seniors and single person households, along with changing preferences and purchasing power among younger people, are driving demand for
smaller units and rentals in Vermont and nationwide.




Households

VT Year Round Resident Profiles VT Home Occupancy Characteristics

Occupancy Type of Vermont Homes

@ Owner-occupied
@ Renter occupied
Wacant housing units

Source: 2016 American Community Survey 1-year Estimates, table DP04
Verment's housing availability depends highly upon Verment's local markets, with some areas highly oriented to second homeowners, sorme experiencing

very low rental vacancy rates, and others featuring an excess of unoccupied units.
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WT Housing Units by Age Median Home Prices Housing Stock by Type Housing Costs

Spending 25% or More of Total Houshold Income on Housing

Owner cost -
Housing units
without
mortgage
I Cwner cost -
Housing units
United States with morigage

I Gross rent -
Occupied
rental units

Wermont

Chittenden County VT

ource: 2015 American Community Survey 5 year Estimates, Table CPO4

27% of Vermont households are renters. Renting households are much more likely to be spending 35% or more of their total household income on housing
costs. In Chittenden County the rate of cost burdened renters exceeds national averages (45% vs 43%). People who live in 3 home they own free of mortgage
debt are least likely to be cost-burdened. However, in general Vermont homeowners are more likely to spend 35% or more of their income on housing than

is typical for the U.S. Comparison with rural regions outside New England is particularly unfavorable. These census housing costs do include utilities, and for
homecwners real estate taxes and fees.




Demographics

Ags Profile Historic Population Growth Drivers of Population Change

Drivers of Population Change 2000 - 2016

Natural
Increase

= Net Migration

—

2000 2002 2004 2006 2008 2010 2012 2014 2016
2001 2003 2005 2007 2009 20M 2013 2015

Source: United States Census; ACS 2016 1-year estimates, Table PEFTCOMP

Population growth comes from “natural increase” (births versus deaths) and migration which is typically from other states (and to a much lesser extent in
Vermont, foreign countries). Annual net change 2015-2016 was negative. While births continue to outpace deaths, the difference continues to decrease (636
natural increase in 2015; 488 in 2016). At the same time, net migration continues to accelerate; losing 1,309 in 2015 and 1,910 in 2016.




Workforce Supply

Workforce by Age Workforce Unemployment Long Term Unemployment Trends Vermont New England

AcCross Vermont Participation Rates by County VT ws. US Labor Force Labor Force

VT Labor Force 2008-2017 (Employed + Unemployed)
365,000

355,000

345,000

335,000
2006 2007 2008 2009 2010 20M 2012 2013 2014 2015 2016 2017

Source: Bureau of Labor Statistics

Vermont's workforce is shrinking because the population is not growing and is aging in place. This graph is of total workforce, employed and unemployed.




Changing Workforce

Changes in Vermont Jobs since 1998 Employment to Labor Force Ratio Stemn Occupations Aging Population

Vermont Increasingly Imports Workers
13
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Source: U.S5. Bureau of Economic Analysis (BEA)

Owver time an increasing share of Vermont's workforce has come to reside outside the state. This chart shows that the employment is rising faster than the
resident labor force. This means that Vermont employers are importing more and more workers to fill jobs. This explains part of the divergence between the
growth in number of jobs with a relatively flat Vermont workforce.
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Age Profile Historic Population Growth Drivers of Population Change

Vermont's Historic Population Growth
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Source: US Census (Decennial and 2015 Population Estimates) ACS 2016 1-year estimates, Table 50101

Vermont grew rapidly in the late 1700s and early 18005 From the mid 1800s to 1900s the population remained relatively flat, then grew again in the 1960s-
1890s. Growth was fueled by baby boomers and facilitated by developments like the interstate highway system. Since the 1990s Vermont's population has
flattened out again. Frorm 2015 to 2016 Vermont lost 1,448 people according to Census estimates. Although people move in and out of Vermont all the time,

net gains are mainly in older cohorts.




Changing Workforce

Changes in Vermont Jobs since 1998 Employment to Labor Force Ratio Stemn Occupations Aging Population

The Shrinking Share of Young Vermonters

0-24 years old

B 2544 years
old

I 45 and over

Census & 2014 ACS 5-year gata

While Vermont's population has been effectively flat for over a decade, its composition is changing rapidly. A growing share of Vermonters are over 50. With
no population growth this means a steady decline in the proportion of Vermonters who are in the early stages of career and business development, as well
as family formation.




Vermont's Age Profile 2000-2016
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ources: 2000 ULS. Census and 2015 American Community Survey; ACS 2016 1-year estimates, Table S0101

The shift in the makeup of Vermont's age groups, or cohorts, over the last fifteen years has been remarkable. As the baby boomer cohorts have aged an
already small base of younger Vermonters has not been augmented by significant in-migration and births. Reductions in the share of 35-49 year olds are
particularly remarkable.







