Bennington County Regional Commission

EXECUTIVE COMMITTEE
AGENDA

April 24, 2020
8:30 AM
Via ZOOM

https://zoom.us/j/94650965350

(& )

1. Minutes of February Meeting

2. BCRC Operations during the COVID-19 Shut-Down

a.

Remote working, staff meetings, coordinating with towns and state agencies, financial
management,...
Staffing: furlough and reduced hours for some employees
Impacts on existing programs and projects
e Community and Economic Development
e Emergency Management
e Comprehensive Planning
e Solid Waste
e Transportation
e Water Quality and Local Roads
e Energy
New activities / possible COVID-19 recovery work
Financial and 2021 budget/work program questions (there are no answers at this point!)
Scheduling future BCRC and committee meetings

3. Discuss/finalize proposed BCRC Bylaw amendments

4. Other Business

5. Adjourn



